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	Wednesday, November 30 
Parlor C
Day 1

	8:00 am to 8:30 am
	IGBC Executive Session in the Glacier Yellowstone Room – IGBC Executive Committee Members/Actings Only

	9:00 am to 9:15 am
	Welcome, Chairman’s Comments & Introductions – Dave Brittell

	9:15 am to 9:45 am
	Update on the Great Northern LLC – Steve Guertin

	9:45 am to 10:00 am 
	Update on the Grizzly Bear Recovery Plan – Chris Servheen

	10:00 am to 10:15 am
	Break

	10:15 am to 10:45 am
	Discussion on the designation of grizzly bear distinct population segments (DPS) – Ken McDonald
(Some of this discussion has occurred at the subcommittee level but not at the IGBC executive committee level)

	10:45 am to 11:45 am
	Yellowstone NP Fatality Summaries – Chris Servheen

	11:45 am to 1:00 pm
	Lunch

	1:00 pm to 2:00 pm
	Yellowstone Subcommittee Accomplishment Report & Program of Work for FY12 – Mary Gibson Scott 
Allow 15 minutes for discussion & approval of work plan priorities by the IGBC Executive Committee

	2:00 pm to 3:00 pm
	Selkirk Cabinet-Yaak Subcommittee Accomplishment Report & Program of Work for FY12 – Paul Bradford
Allow 15 minutes for discussion & approval of work plan priorities by the IGBC Executive Committee

	3:00 pm to 3:15 pm
	Break

	3:15 pm to 4:15 pm

	Bitterroot Subcommittee Accomplishment Report & Program of Work for FY12 – Dave Cadwallader
Allow 15 minutes for discussion & approval of work plan priorities by the IGBC Executive Committee

	4:15 pm to 4:30 pm
	Public Comment

	4:30 pm
	Adjourn

	6:00 pm 
	IGBC dinner (off the menu) and social for IGBC executive committee, subcommittee and agency members – Montana Boardroom

	Thursday, December 1 
Parlor C
Day 2

	8:00 am to 9:00 am
	North Cascades Subcommittee Accomplishment Report & Program of Work for FY12 – Becki Heath
Allow 15 minutes for discussion & approval of work plan priorities by the IGBC Executive Committee

	9:00 am to 10:00 am
	NCDE Subcommittee Accomplishment Report & Program of Work for FY12-
 Dan Carney
Allow 15 minutes for discussion & approval of work plan priorities by the IGBC Executive Committee

	10:00 am to 10:15 am
	Break

	10:15 am to 10:45 am
	Discussion on the NCDE Conservation Strategy and what  role the IGBC wants to play as far as review & approval – Ken McDonald

	10:45 am to 11:15 am
	I&E Update – Gregg Losinski
· Critical Incident/Accident Protocol
· Update on IGBC I&E funds for FY12 
· Other?


	11:15 am to 11:30 am 
	Update on IGBC comprehensive IE&O strategy – Chris Smith

	11:30 am to 11:45 am
	Update on Northwestern Grizzly Bear & Wolf National Management Trust – Harv Forsgren/Chris Smith

	11:45 am to 1:00 pm
	Lunch

	1:00 pm to 3:00 pm
	Discussion on the role & function of both the IGBC and the IGBC subcommittees. Are we or can we actually fulfill those roles?– Ken McDonald
(This topic came about because of frustration regarding our effectiveness due to concerns about being able to discuss “sensitive” topics in our public forum).

	3:00 pm to 3:15 pm 
	Break

	3:15 pm to 4:15 pm 
	IGBC goal setting & preferences for the next 2-4 years.  Looking to come up with a few very high leverage outcomes – Harv Forsgren

	4:15 pm to 4:20 pm
	IGBC Summer Meeting Dates & Logistics – Ellen Davis/Chris Servheen

	4:20 pm to 4:40 pm 
	Parting remarks by IGBC Chairman Dave Brittell as he passes the gavel to incoming Chairman Harv Forsgren 

	4:40 pm to 5:00 pm 
	Public Comments

	5:00 pm
	Adjourn
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